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Paradigm Place to Launch Grocery Store and Retail Space in Former Family Dollar Store

Innovative Kiosk Program Makes it Affordable for Local Brands, Growing Retailers, While
Providing Everyday Essentials for Residents of Braddock, PA

Braddock, Pa. — Paradigm Place — a Paradigm Global Innovations company — a new
community-focused retail and food hub in Braddock, is opening a fresh-food grocery store and
retail space at 401 Sixth Street in Braddock that is designed to give small brands and growing
retailers a powerful way to show up in a real storefront environment with low risk.

Set to launch in early 2026 at the site of the former Family Dollar store, Paradigm Place will
feature curated kiosks under one roof, blending local creativity, everyday essentials, and
high-impact retail categories in a single destination.

“We are building a space where residents can access fresh groceries, and local businesses can
test, grow, and thrive,” said Rachael Afolabi, founder and CEO of Paradigm Global Innovations.
“At the same time, the community gets access to better food, better products, and a reason to
gather right here in Braddock.”

In 2021, Paradigm Global Innovations purchased property at 515 6™ Street in Braddock with the
goal of building a facility with multifunctional space that supports technology education, media
production, and emerging technology projects. Soon after, it became apparent that the
community could benefit from a community retail concept, and Paradigm Place was born.

“After working with food vendors and piloting a weekend produce market with a few partners, it
became clear that the community needed this kind of space,” said Afolabi. “However, the costs
of developing a sustainable food-based business under construction permitting policies that have
not yet caught up with modern development models proved very cumbersome.”

When the building at 401 6th Street became available, it was a logical next step to pursue it as
the future home of Paradigm Place. Paradigm Place’s current location at 515 6th Street will be
developed with the original goal of a multifunctional space for media and technology.



A New Kind of Retail Mix
Paradigm Place will offer a new kind of retail mix that will operate around three types of spaces:

Local-Only Kiosks — Reserved for small and local brands, including categories like:

e Bakery and baked goods e Books, media, and culture
e Home décor and handmade items e A rotating “makers & thrift” pop-up
e Gifts, cards, and stationery kiosk for short-term concepts

Hybrid Kiosks — A mix local/small-batch products with familiar items, including:

e Artisanal cheese and dairy e Snacks and confectionery

e Meat & Seafood e Honey & Syrups

e Personal care e Jams, Jellies & Preserves

e Hair and beauty supply e Tech and devices (phones, laptops,
e Home organization and storage accessories, and repair services)
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Toys, games, and learning
Anchor Kiosks — Operated by Paradigm Place to ensure core essentials are always available, in
categories like:

Coffee, tea, and specialty beverages Kitchenware and small tools

e Fresh produce e OTC and wellness products
e QGrains and Pastas + Pantry Staples e Baby and toddler essentials
e Qils & Vinegars e Pet essentials

e Meat & Seafood e (leaning and laundry
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Paper goods and home basics Party and seasonal supplies

“The result will be a lively mix where a shopper can pick up diapers, grab a locally baked pastry,
buy a novel from a regional author, and have their phone accessories updated - all in one stop,”
said Afolabi.

Designed for Small Business Growth
A key feature of the Kiosk Program is affordable, flexible pricing for Local-Only and Hybrid
kiosks:

e Options to rent by the week or by the month
e A dedicated pop-up kiosk that can be rented by the day for short-term activations
e Flat rent only — vendors keep 100% of their sales, with no percentage taken by Paradigm Place

“This structure is designed to lower the barrier to entry for early-stage brands, side hustlers,
home-based businesses, and creatives who are ready to test retail in a supportive environment,”
said Afolabi. “Many amazing products never reach customers because the cost of a storefront is
simply too high. Paradigm Place flips that script. We’re saying: bring your best ideas, and we’ll
provide the platform.”



More Than a Market
Paradigm Place will also include:

e A hot bar and food offerings that reflect diverse tastes and comfort foods, where local food
vendors can rent space

e Events, pop-ups, and community programming, including tastings, workshops, and themed
market days

Paradigm Place is also exploring partnerships with Pittsburgh-based colleges and universities to
support the technology side of the business. These collaborations will focus on data analytics,
web development, and robotics, creating opportunities for students and faculty to work on
real-world projects that strengthen operations, improve the customer experience, and support
local vendors.

Call for Vendors and Partners
Paradigm Place will issue a public call for vendors and release Requests for Proposals (RFPs) for
key services and partnerships in the coming weeks.

The vision is to make Paradigm Place a daily destination for residents and a launchpad for local
entrepreneurs, while also serving as a living lab for innovation in neighborhood-based retail and
food systems.
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About Paradigm Place

Paradigm Place is an emerging community-centered retail and food hub in Braddock, PA,
developed to support local entrepreneurship, increase access to quality food and household
goods, and create a vibrant destination for residents and visitors. Through its innovative modern
retail approach, Paradigm Place aims to connect small brands with customers and bring new
energy to Braddock’s main street.

About Paradigm Global Innovations

Paradigm Global Innovations (PGI) is an innovation and social enterprise company founded in
2018 as a single-person freelance venture providing supporting organizations with digital
strategy, learning design, implementation, and technology solutions.

Today, Paradigm Global Innovations works at the intersection of technology, education, arts,
sustainability, and community development, building initiatives like Paradigm Place in
Braddock, PA, and partnering with institutions, small businesses, and communities to prototype
the “next normals” of work, learning, and commerce.



